
Structured oral examination(SOE) 
-an assessment tool for medical students



Introduction of SOE in University of Dhaka

▪ In January 2005 University of Dhaka first introduced Structured Oral 
Examination(SOE) in Professional examination of MBBS students

▪ Before that Viva voce exam was in traditional method



The oral examination or viva has advantage over 
Written examination

➢Face-to-face discussion

➢Allows assessment of 

▪ Intellectual abilities

▪ Professional attitude

▪Communication skill

▪Appearance

▪Confidence



Face to face discussion



Face to face discussion



Face to face discussion

▪ Intelectual abilities



Traditional Oral Examination (TOE)

➢Subjective 

➢Non-structured  

➢Biased (impartial judgement may 
not be possible)

➢Intimidating

➢May not cover the syllabus

➢Fails to assess the cognitive and 
problem solving skills properly





Structured Vs Unstructured



Biased



Intimidating



Fails to assess problem solving



Structured oral exam



Essentials of SOE

➢Planned construction  of structured questions  

➢ Prepared model answer in consultation with other examiner  

➢Ensuring non-threatening environment. 

➢Careful selection of examiner 

➢Instruction to the examiner 

➢Equal time to each candidate using stop watch 

➢ Recording of the questions & the answers 

➢Standardized Rating scale



Planned 
construction 
of structured 
questions 

Operative surgery Breast



HepatobiliaryBlood Transfusion



Planned  preparation of questions with consultation



Ensure non-threatening environment during exam



Good selection of examiner



Equal time to each candidate using stop watch



Recording the question and answers



Steps of Oral examination

• Phrase question clearly. 

• Allow sec…… 

• Encourage student to respond. 

• Acknowledge correct answer. 

• Ask lower to higher cognitive order questions.



Questions should be asked clearly and loudly



Encourage students to respond



Acknowledge correct answer



Questions



If still fails to answer …. Shift to the next question

➢ Student often cannot understand the question.

➢Is the question clear to you?

➢Do you want me to rephrase the question?

➢Which part you did not understand?

➢Is it too difficult?

➢Studies have shown that even modest increase of wait time, the 
correctness improves.

➢Allow time If still fails to answer …. 

➢Shift to the next question



Avoid

➢Interruption

➢Provide answer

➢Criticize



Types of Questions

➢Recall based-50-60%

➢Interpretative -20%

➢Analytical

➢problem solving questions-10-20%

➢May vary subject to subject



Recall based questions



Problem solving



Interpretative



Scoring out of 10

➢Outstanding = 9

➢Excellent = 8

➢Good = 7

➢Satisfactory = 6

➢Bare fail = 5

➢Not adequate = 4

➢Unsatisfactory = 3

➢Poor = 2

➢Dangerous = 1



TOE vs SOE

A comparative study of traditional oral

examination (TOE) and structured oral examination,

found that the SOE is 

➢more effective, 

➢skillful technique

➢superior than TOE in assessing student’s competency and 
cognitive ability.













Forrest pool analysis



How to improve?

➢Continuous studies

➢Determine the reason(s)its suitability in our medical 
curriculum

➢Redesigning the SOE as an assessment tool

➢For faculty development



Continuous study



Redesign
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